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Naucime vasi firmu
spolupracovat online

Nabizime nejvétsi knihovnu praktickych online kurzu
na spravné a efektivni vyuzivani kancelarskych aplikaci.
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Stav digitalni transformace

|1  MBA-ish - Workplace Satire &
MBAish - @MBA _ish

Who led the digital transformation of
your company?

A) CEO
B) CTO
C) COVID-19




JE TO ALE REALNE?
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Vitejte ve veku (ne)produktivity

'500hodin

https://www.slideshare.net/GoGrovo/500-hours
https:.//www.utwente.nl/en/news/!/2012/3/243583/dutch-waste-8-of-working-hours-on-it-problems-and-poor-digital-skills
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Jsme ¢im dal vice ztraceni v informacich...

Information Work Is Highly Document Centric

Q. Thinking about your typical workweek, how many hours would you say you spend on the
following document-related activities?

Creating documents

Researching/gathering information
o Reviewing/providing feedback
- Searching for documents
o Consolidating and analyzing forms
- data

Filling in forms

Approving/signing documents

Filing/organizing documents

Managing review, merging
edits/comments

Managing approvals,obtaining
signatures

(Hours per week)

http://documentpeople.dk/wp-content/uploads/2017/01/bridging-the-information-worker-productivity-gap.pdf



Filip Drimalka | www.drimalka.com | @drimalka

g

A nejen to. Nekdy i ¢im dal vice frustrovani.

66%

https://www.ipswitch.com/Ipswitch/media/lpswitch/Documents/Resources/Whitepapers%20and%20eBooks/The-Challenges-of-Controlling-IT-Complexity-Report.pdf

66 percent

of IT professionals feel that

increasing IT complexity

makes it more difficult for them to do their jobs.




CORONAVIRUS COVERAGE

Here's why that

happens.

Video calls seemed an elegant solution to
remote work, but they wear on the psyche in

complicated ways.

‘Zoom fatigue' is
taxing the brain.
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CO NAM BRANI?
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V jakém stoleti zije vas management?

OPTIONA OPTION B

Let data dnve decisions, not the Highest Paid Person’s Opinion.

#HowGoogleWorks How GoogleWorks.net
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Mame cas se ucit nove veci?

We are
too busy
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DIGITALNI DOVEDNOSTI
PRITOMNOSTI




Filip Drimalka | www.drimalka.com | @drimalka

Znalost digitalni transformace

Jak vést firmu v digitdlnidobé .. ...... ... 0000 cssssssssssssssssss  Technologické trendy

Digitalni strategie

Inovacni leadership
Jak ridit digitalni projekty
a vést agilne své tymy

& & 8 8 5 B 8 8 8 8 88 aan i 4 & 8 4 8 & 8 & 8 A a8 E s anazs TeChn°|°giCkétrendy

Agilni management

Digitalni dovednosti

Jak vyuzivat technologie
k vysSi produktivite a efektivite

& B & & 4 &5 & 5 & & & a8 j & & & & 4 & & & 5 & aaaan Firemni'Tprogramy

Prinosy a dopady digitalizace
Vsichni zameéstnanci
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Digitalni dovednosti

Zakladni prehled digitalnich dovednosti () Digiskills.cz

Zékladni uZivatel Nezdvisly uZivatel Pokroéily uZivatel

Zpracovani informaci

Komunikace

B

Tvorba obsahu

Refeni probléma
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Tymova produktivita

SPOLU-PRACE
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Tymova produktivita

SDILENI INFORMACI KOMUNIKACE SPOLU-PRACE
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Tri dovednosti pro efektivni komunikaci
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Tri dovednosti pro efektivni komunikaci
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Tri dovednosti pro efektivni komunikaci
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Jste Lidrem
'KdyZ podatkGite, vytvdrite svij maly svét, kde
oviadate zakony. Nezadlezi na tom, jak se veci
de/aj/ vsude j/nde Ve svem ma/em svete to délate
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